
High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Ice Rink- Replace existing brine distribution system under the floor.  $210,000
2 Ice Rink - Replace existing compressors with new environmental friendly refrigerant.  $240,000
3 Ice Rink - Provide new cooling tower for refrigeration system and provide condenser heat recovery system to melt ice in Zamboni pit.  $80,000
4 Ice Rink- Replace existing pneumatic controls with new DDC controls.  $40,000
5 Ice Rink- Replace existing DX dehumidification system with new decissacant based system. $45,000
6 Ice Rink - Replace existing spot infrared heating with new tubular infrared heaters. $30,000
7 Ice Rink:  Provide new  Air conditioning system for the Ice Rink with ventilation heat recovery. $350,000
8 Swimming pool locker rooms - Replace existing cabinet heaters and provide new heaters.  $3,000
9 Concession areas and adjacent rooms and areas:  Replace place existing old cabinet heaters and radiators with new HVAC system. $110,000
10 Hot Water System - Reconfigure hot water boiler piping and repipe the existing boilers in parallel. $20,000
11 Hot Water System - Replace exising hot water piping in the building.  $42,000
12 Hot water system - Provide new hot water chemical treatment system.  Add new chemical pot feeder system and water quality testing equipment. $8,000
13 Hot Water system - Provide new solar thermal hot water heating system for swimming pool and reduce boiler operation during the summer months. $120,000
14 Sprinkler all building areas. $100,000

$965,000 $433,000 $0

High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Replace the 1,200A main switchboard in the basement with new.  Replace all wiring from switchboard to existing loads.  Transfer existing loads on CT/PT cabinet to new switchboard mounted on 
equipment pad. $100,000

2 Replace the Square D distribution panelboards with new distribution panelboards. $60,000
3 Replace the 75kVA transformer, adjacent to the main switchboard CT/PT cabinet, with a new 75kVA transformer.  Replace wiring from transformer to existing loads and mount new transformer on 

equipment pad. $7,000

4 Replace electrical panel LP-A, LP-B, LP-L and LP-H with a new panel and replace all wiring from panelboard to existing loads. $35,000
5 Replace 480V, 30A emergency switch with new 480V, 100A automatic switch and privide new wiring and conduit. $6,000
6 Replace the 3kVA transformer with a 45kVA, 3PH transformer for the new 100A emergency panel for the exit/public fuse box and provide new wiring and conduit. $5,000
7 Replace the exit/public fuse box with a 100A, 3PH, 10 circuit electrical panel and provide new wiring and conduit. $3,000
8 Replace existing T-12 fluorescent lamps with magnetic ballasts with T-8 fluorescent lamps and electronic ballasts and providenew wiring to these fluorescent fixtures. $25,000
9 Replace existing incandescent exit signs with new LED exit sign technology.  Also, replace the two existing ‘Stairway’ signs and ‘Deck’ sign on the upper level with LED type and provide new wiring to 

all new fixtures. $3,000

10 Replace the existing mercury vapor HID fixtures in the ice arena with new 6-lamp T-8 high bay fluorescent fixtures. $30,000
11 Replace entire fire alarm system with ADA compliant addessable system. $75,000

$164,000 $185,000 $0

$1,129,000 $618,000 $0
$112,900 $61,800 $0
$169,350 $92,700 $0

$1,411,250 $772,500 $0

High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Exterior: Repair brick columns at main entry, provide expansion joints and re-adjust paving around column bases. $6,000
2 Exterior: Repair decorative masonry blocks at west wall (wood patch) of Ice Rink,  patch any holes and tuck point entire building. $5,000
3 Exterior: Repair exposed laminated wood beams ends of Ice Rink enclosure - provide new copper caps at each beam. $11,000
4 Exterior: Repair downspout drainage collection system at foundation walls of Ice Rink and pitch grade away from building. $5,000
5 Exterior: Replace Adult Deck (2nd floor) surface and provide new insulation and waterproof membrane to eliminate leaks. $155,000
6 Exterior: Replace existing roof over Comstock Room - provide additional roof insulation - patch wood decking atleak. $45,000
7 Exterior: Replace existing translucent (Kalwall) skylights over Ice Rink. $175,000
8 Exterior: Replace existing roof over Ice Rink - provide additional roof insulation and flashings. $660,000
9 Exterior: Replace translucent (Kalwall) wall panels at west, south and east walls of Ice Rink enclosure. $140,000
10 Exterior: Replace windows in Men's and Women's locker rooms with thermally improved units. $16,000
11 Lobby: Replace guardrail at floor level change and provide new handrails at stair and entrance ramp. $10,000
12 Lobby: Provide new suspended acoustical (impact-resistant) ceilings and lighting design to update lobby appearance. $35,000
13 Handicap Accessible Toilet Rooms:  New handicap accessible vanities, faucets, finishes and new suspended ceiling with lighting and exhaust system. $40,000
14 Lobby Toilet Rooms: New handicap accessible vanities, faucets, finishes, new suspended ceiling with lighting and exhaust system and repair plumbing $35,000
15 Office: Separate Skate Rental office from registration office with partition, hollow metal door and frame. $5,000
16 Office: Provide CCTV, intercom and entry access system to monitor front entry esp. during early & late facility hours. $5,000
17 Office: Flip locations of existing Concession and Registration Window for improved visual control of entry. $90,000
18 Office: Same as above, but force all pool patrons to access pool via locker rooms - rework entry to Women's locker room with door relocated to west, reverse ramp in locker room for new door entry 

location - absorb previous pool access corridor into reworked Concession and Office area.  Re-orient Skate Rental in Eas/West direction adjacent to Men's locker room for improved Office area. $60,000
19 Office: Provide new office space at northwest corner of Adult Deck (2nd floor) for non-handicapped personnel. $220,000
20 Skate Rental: Provide sharpening booth enclosure with exhaust fan.  Provide acoustical isolation improvements from adjacent uses. $6,000
21 Pool Locker Rooms: After solving all roof and piping leaks, paint ceiling grid, repair & replace ceiling tile, provide lighting and finishes for like-new appearance.  Repair, electrostatically paint and replace 

lockers, as needed, for "new" appearance.  Review flooring options to eliminate suspected mold problems. $70,000
22 Hockey Team Rooms: Replace wall-mounted showers with concealed type showers. $8,000
23 Ice Rink: In conjunction with the refrigeration tube replacement, replace 45 year old rink slab with new 85' x 185' rink surface (concrete) with perimeter drainage system. $912,000
24 Ice Rink: Replace bleachers with permanent seats and construct storage rooms underneath. $200,000
25 Comstock Room: Develop new lighting design and improve heating and ventilation system. $75,000
27 Storage (2nd floor): Build new dedicated storage room at southwest corner of Adult Deck. $180,000
28 Storage (1st floor): Build new dedicated storage room at southwest corner of Back Deck. $180,000
29 Accessibility: With extensive renovation, need to provide elevator for access to 2nd floor and bring entire facility into compliance. $225,000

$2,000,000 $794,000 $780,000

High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Lower Level Mechanical Room: Reinforce penetrations of steel beams, remove visible rust and paint steel members $10,000
$10,000 $0 $0

$2,010,000 $794,000 $780,000
$201,000 $79,400 $78,000
$301,500 $119,100 $117,000

$2,512,500 $992,500 $975,000

(1-2 yrs.) (3-5 yrs.) (6-10 yrs.)

1 Option #1: Vacate Women's Locker Room, replace with new smaller Women's Locker Room with toilet and shower facilities, along with new Storage Room at southwest corner of Back Deck.  All 
patrons will be required to enter (and exit) the pool through the Men's or Women's Locker Rooms.  In vacated area: raise floor level, build new offices, conference room, break room and expand 
lifeguard station. $333,000

2 Option #2: Demolish Hockey Team Rooms at south end of rink - Expand building and rink surface 15 feet to the south for 200' regulation rink length and move rink to the west in order to locate 
spectator seating on east side.  Build new permanent spectator seating on east side with new locker facilities underneath.  Build team benches and penalty boxes on west side of rink. $200,000

$0 $533,000 $0

$2,010,000 $1,327,000 $780,000
$201,000 $132,700 $78,000
$301,500 $199,050 $117,000

$2,512,500 $1,658,750 $975,000

$4,480,000

Optional Architectural Costs Subtotal by Phase 

Architectural and Structural Subtotal

Total Architectural,  Structural and Optional Costs - All Phases $5,146,250

 Electrical Costs Subtotal by Phase

Architectural and Structural Recommendations

$2,183,750

Contingency (15%)

Total Mechanical and Electrical Costs by Phase 

Total Architectural, Structural and Optional Architectural Costs by Phase 

Total Architectural, Structural and Optional Architectural Costs

Contingency (15%)
 A/E Fee (10%)

 Architecutural, Structural and Optional Subtotal

Architectural Recommendations

Optional Architectural Recommendations

Total Mechanical and Electrical Costs - All Phases

A/E Fee (10%)

 A/E Fee (10%)
 Contingency (15%)

Total Architectural and Structural Costs by Phase 

Structual Costs Subtotal by Phase

Structural Recommendations

Table 8:  PDOP Ridgeland Common Existing Conditions Study       (5/04/07)
Summary of Costs for Recommended Improvements

Electrical Recommendations

Mechanical Recommendations 

Mechanical and Electrical Recommendations

Mechanical Costs Subtotal by Phase

Total Mechanical and Electrical Costs

Total Architectural and Structural Costs

Mechanical and Electrical Subtotal

Architectural Costs Subtotal by Phase

PDOP Ridgeland Common Existing Conditions Study
Summary of Costs for Recommended Improvements - Continued

 Total  Architectural and Structural Costs - All Phases (not including Optional Architectural Options - below)
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High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Remove paint, repair pool shell and apply Diamondbrite finish with tiled lane lines, targets and safety line marking at 5' depth. $237,456
2 Core test pool shells for integrity. $12,000
3 Install stainless steel gutter with inlet piping, vertical depth markings, lane line anchors and safety line anchors. $251,500
4 Replace main drain sumps with hydrostats and replace piping to mechanical area. $25,000
5 Replace pressure piping from mechanical area to pool and piping from gutter system. $10,000
6 Seal current inlet penetrations. $3,000
7 Replace grab rail anchors, backstroke and false start stanchion anchors. $3,600
8 Provide portable handicap stairs and platorm. $5,000
9 Replace depth markings and "NO DIVING" symbols. $3,402
10 Caulk deck joints as necessary. $500
11 Replace back deck and concession deck. $61,760
12 Reconfigure slopes in diving well on both sides of well and slope to back wall. $144,000
13 Replace 3-meter stand and relocate 1-meter stands, touch up paint 1-meter stands, tighten rails and replace hardware on 1-meter stands. $32,000
14 Re-surface starting blocks. $4,000
15 Replace mechanical room equipment, pump, motor, filter, flow meter, valves, piping and gauges for 50-meter pool. $230,000
16 Provide backwash pit. $10,000
17 Convert existing filter tank to surge tank. $20,000
18 Provide chemical controller with flow cell assembly. $10,000
19 Replace chemical equipment and provide double wall chlorine tank and spill pans for muriatic acid. $6,000
20 Provide automatic water level controller. $7,500
21 Provide GFI protection on outlets in mechanical room and safety grill for exhaust fan. $700
22 Provide shade umbrellas. $36,000

$839,462 $273,956 $0

High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Remove paint, repair pool shell and apply epoxy paint. $18,090
2 Core test pool shells for integrity. $2,500
3 Repair corrosion staining in pool shell, replace skimmer deck lid, and repair deck concrete around one skimmer. $2,000
4 Paint vertical depth markings. $250
5 Caulk deck joints as necessary. $300 $300
6 Replace one valve on playfeature, clean corrosion and re-paint. $8,000
7 Replace suction and pressure piping and valves in the mechanical room for wading pool, playfeature and heater. $5,000
8 Clean corrosion on strainer and pump for the wading pool. $2,000
9 Replace filter and valves. $15,000
10 Replace chemical controller with flow cell assembly. $10,000
11 Replace chemical equipment and provide double wall chlorine tank and spill pans for muriatic acid. $6,000
12 Provide automatic water level controller. $7,500

$58,550 $18,390 $0

$898,012 $292,346 $0
$89,801 $29,235 $0

$134,702 $43,852 $0

$1,122,515 $365,433 $0

High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 East Ballfield - replace fencing. $60,000

2 East Ballfield - improve drainage. $20,000

3 West Ballfield - replace fencing. $60,000

4 East and West Ballfields - replace lighting. $350,000

5 East and West Ballfields - replace irrigation system. $75,000

6 East and West Ballfields - replace turf. $20,000

7 Pool - replace fencing with decorative privacy fence. $50,000

8 Scoville Ave. - aquire ROW & improve per Master Plan for RC. TBD

9 Site landscaping - replace shrubs, update beds and lanscape sign base. $50,000

10 Spanish War Veterans Memorial - replace stone base. $15,000
11 Building entry - replace tree and level pavers. $30,000

$150,000 $350,000 $230,000
$15,000 $35,000 $23,000
$22,500 $52,500 $34,500

$187,500 $437,500 $287,500

High Priority Need  
(1-2 yrs.)

Medium Priority Need 
(3-5 yrs.)

Low Priority Need   
(6-10 yrs.)

1 Subtotal Mechanical and Electrical Costs. $1,129,000 $618,000 $0

2 Subtotal Architectural and Structural Costs (Excluding Options 1 & 2). $2,010,000 $794,000 $780,000

3 Subtotal 50-Meter and Wading Pool Costs. $898,012 $292,346 $0
4 Subtotal Site Costs. $150,000 $350,000 $230,000

$4,187,012 $2,054,346 $1,010,000
$418,701 $205,435 $101,000
$628,052 $308,152 $151,500

$5,233,765 $2,567,933 $1,262,500

1 Architectural Options 1&2 (including 10% A/E & 15% Contingency fee) $0 $666,250 $0

Contingency (15%)

50-Meter Pool Recommendations

Total Costs Including Architectural Options 1 & 2 - All Phases

Aquatic Recommendations 

Contingency (15%)

Total Site Recommendations by Phase 

50-Meter Pool Costs Subtotal by Phase

Wading Pool Recommendations 

Wading Pool Subtotal by Phase

A/E Fee (10%)

Total Costs - All Recommendations 

All Recommendations

A/E Fee (10%)
Site Subtotal by Phase

50-Meter and Wading Pool Subtotal

Total  50-Meter and Wading Pool Costs - All Phases

Total 50-Meter and Wading Pool Costs

$912,500Total Site Costs - All Phases

Total 50-Meter and Wading Pool Costs by Phase 

Contingency (15%)

$9,730,447

$1,487,947

Total Costs by Phase (Excluding Architectural Options 1 & 2)

$9,064,197

All Subtotal Costs by Phase

Total Costs (Excluding Architectural Options 1 & 2) - All Phases 

PDOP Ridgeland Common Existing Conditions Study
Summary of Costs for Recommended Improvements - Continued

Site Recommendations

Summary of Costs for Recommended Improvements - Continued

Site Recommendations

PDOP Ridgeland Common Existing Conditions Study

A/E Fee (10%)
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